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Okemos Public Schools 2019 Bond Program

Addition and Renovation Project
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Project Scope Overview



Project Scope Overview: Floor Plan
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Project Scope Overview: Site Plan



General Construction Considerations

What does it look like?

What does it sound like?

Goals: 
 Ensure Safety for Everyone

 Minimize Disruption

 Maintain Communication



Safety Plan

Overall Site Safety Considerations

Compliance with District Policies for Background Checks

 Separation Between School Operations and Construction Activities
 Fencing

 Access Gates

 Temporary Walls

 Designated Entrance and Parking Areas for Contractors

 Emergency Egress Paths



Site Logistics Plan



Schedule

 Site Mobilization: Mid-December

 Phase 1: Construction of Additions 
(December 2019 –August 2020)

 Phase 2: Interior Renovations 
(June 2020 –August 2020)

 Project Complete for First Day of 
School in August 2020 



Closing Comments / Questions


